
LIBRARY FUND
15-511

PROGRAM: Public Library

DEP'ARTMENT: Library

PROGRAM MANAGER: Library Director

PROGRAM DESCRIPTION:

The Public Library is operated through a Special Revenue Fund of the City under the
administration of a Library Board that has exclusive control of the expenditure of all moneys
coIIE!cted, donated, or appropriated for the Library's use. The Library Board consists of 9
members, 1 being a representative of the school district(s), 1 an Alderman, and 7 citizens,
appointed by the Mayor and approved by the Common Council. The Library is a member of
the Milwaukee County Federated Library System. The Library Board appoints the Library
Dire,ctor who is the administrator of the Library and executive officer for the Library Boalrd. The
Dire,ctor also appoints all Library personnel, prescribing their duties and compensation.
Primary funding for the Library is received from municipal property taxes in amounts
determined by the Common Council. The Library receives no direct funding from any other
source.

The Franklin Public Library is established to provide all members of the community with access
to library services to meet their informational, education, and leisure needs. All library services
are provided at no additional charge to residents of the City and County (in accordance with
the agreement with the Federated Library System).

The usage of the Franklin Public Library continues to climb. In 2002, the Library moved into
the new facility. It is approximately 40,000 square feet and was supported by a referendum of
almost 2/3rds of Franklin voters. This new facility offers:

Morl3 space for materials, sitting and studying

Ade,quate lighting
Fadrow Community Meeting Room(s)
Restrooms-even in the Children's Area
Young Adult Area with study booths
Chilljren's Tree donated by the Northwestern Mutual Foundation
Mau3rial security and one self-checkout machine
Fire];>lace donated by the Sullivan Family Foundation
Separate Children's and Adult Internet Stations
Technology Lab

Dis~llay Space
150 parking spaces
Chil,dren's Program Room
Study Rooms
Reading Garden Area
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The new Library was designed with this criteria in mind:

"CrE~ate a community beacon which increases patronage by providing services,
collj~ction, technology, and programs that promote lifelong learning in an inviting and
adalptable physical environment."

The Franklin Public Library supports these basic service roles:

.........

F:ormal Education Support Center.
F)opular Materials Center.
F)reschoolers' Door to Learning.
C;ommunity Information Center.
111dependent Learning Center.
C;ommunity Activities Center.
F~eference Library.
F~esearch Center.
F)romote Library Services in the City.

Withl the new facility, the Library can offer more and a greater variety of programming. Once a
month a family program is offered for people of all ages. There is "Storytime" for pres(:;hoolers
and "Little Lapsitters" for those younger and Nursery Rhyme Time for children birth to 18
months. During the summer, a Summer Reading Program is offered for school age children.

Summer Reading 2001
Summer Reading 2002
Summer Reading 2003
Summer Reading 2004

211 children registered
612 children registered
684 children registered
793 children registered

The Fadrow Meeting Room(s) and the Sievert Conference Room usage has increased
dran1atically. Library organizations, City Hall, non-profit organizations, and other various
community groups use them.

For adults there are book clubs, speakers, and programs throughout the year. The Friends of
Frarlklin Public Library sponsor two quilt groups, The Friendly Quilters and the Works of Heart
Quitters. They raise funds for the library and quilt programs open to the public.
Computer usage has increased significantly as evidenced by our activity measures. Due to
overwhelmingly demand we have added four 15-minute walkup Internet stations. Through a
grarlt from the Harley Davidson Foundation, the library has both wireless access and laptop
computers that check out for in library use.

Some comparative data reflect the efforts of our remarkable Library staff, and the public's early
and enthusiastic acceptance of the new facility:
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Trends: 1997 -2003

STAFFING:

~

1.00 I 1.00
1.00

c

3.25
1.00

.00
7.32
1.48

.05.1

~

L~ibrary Clerk II (Secre~~!1L
I Librarv Clerk
I ~)helver .75 I 1.00 I .951 .95 I

LTotal 11.77 i 13.06

ACTIVITY MEASURES:

BUDGET SUMMARY:

Beginning in 2002 the Library reduced hours of operation because of budget cuts. The
poplJlar Sunday hours were left in place.
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CITY OF FRANKLIN 2002 2003
Actual

2004 2004
Amended

2004 2005
Forecast

2005 2005 2005 Percent
Chance

15.0000.4011
15.0000.4155
15.0000.4458
15.0000.4711
15.0000.4713
15.0000.4834
15.0000.4850

792,708
7,153

14,863
-831

0

869,000
0

39,480
2,967

0
6,982

0

884,500
0
0

8,000
0

60,000
0

884,500
0
0

8,000
0

60,000

884,500
a

60,000
8,000

a
55,907

a

916,000
0
0

4,000
0

60,000

916,000
0
0

4,000
0

60,000
0

976,000
0

30,000
4,000

0
0

976,000 10.3%
0

30,000
4,000

0
0

$813,893 $918.429 $952.500 $952.500 $1.008.407 $980.000 $980.000 $1.010.000 $1.010.000 6.0%

15.511.0000.5111
15.511.0000.5113
15.511.0000.5117
15.511.0000.5133
15.511.0000.5151
15.511.0000.5152
15.511.0000.5154
15.511.0000.5155

200,212 228,095 228,179 228,179 238,964 237,499 272,034 272,035 272,035
193,996 218,306 228,809 228,809 218,522 236,821 207,598 207,598 207,598

3,204 4,957 6,000 6,000 6,000 6,000 6,500 6,500 6,500
440 495 420 420 470 480 420 420 420

30,104 33,507 35,451 35,451 35,493 36,781 37,183 37,221 37,221
34,292 39,689 42,312 42,312 42,108 40,895 43,935 43,985 43,985
57,354 59,897 76,841 76,841 74,820 77,231 94,877 94,877 94,877

1,478 1,615 1.840 1.840 1.525 1.561 1.581 1.581 1.581

521,079 586,561 619,852 619,852 617,902 637,268 664,128 664,217 664,217 7.2%
70.0% 64.2% 65.1% 65.1% 65.2% 65.0% 65.3% 65.3% 65.3%

15.511.0000.5242
15.511.0000.5247
15.511.0000.5299

1,500 1,604 1,440 1,440 1,700 1,483 7,500 7,500 7,500
0 0 400 400 100 412 250 250 250
0 2,898 3,000 3,000 3,000 3,000 3.000 3,000 3.000

1,500 4,502 4,840 4,840 4,800 4,985 10,750 10,750 10,750 122.1%

15.511.0000.5311
15.511.0000.5312
15.511.0000.5313
15.511.0000.5328
15.511.0000.5329

2,341 2,979 2,750 2,750 2,800 2,750 3,000 3,000 3,000
7,507 9,499 7,000 7,000 8,000 7.000 8,000 8,000 8,000

321 193 500 500 300 500 500 500 500
1,851 754 1,000 1,000 1,300 1.000 1,000 1,000 1,000

14,205 19,228 16.000 16,000 16.000 16.000 17.500 17.500 17.500

26,226 32,653 27,250 27,250 28,400 27,250 30,000 30,000 30,000 10.1%

15.511.0000.5415
15.511.0000.5422
15.511.0000.5424
15.511.0000.5425
15.511.0000.5432
15.511.0000.5451

0 500 0 600 600 600
6,464 9,230 6,900 6,900 6,900 6,900 9,250 9,250 9,250

966 1,136 1,500 1,500 1,500 1,500 1,500 1,500 1,500
1,241 1,232 2,300 2,300 1,500 2,300 2,000 2,000 2,000

309 439 600 600 600 600 700 700 700
15,974 19.961 19.000 19.000 19.000 19.000 19.000 19.000 19.000

26,997 32,020 32,500 32,500 32,000 32,500 33,050 33,050 33,050 1.7%

15.511.0000.5528
15.511.0000.5551
15.511.0000.5552
15.511.0000.5553
15.511.0000.5554
15.511.0000.5556
15.511.0000.5557
15.511.0000.5558
15.511.0000.5559
15.511.0000.5560

20,100 21,600 21,600 21,600 22,500 22,500 22,500 22,500
1,330 1,106 1,800 1,800 1,000 1,872 1,200 1,200 1,200

36,624 47,563 56,000 56,000 56,000 56,000 56,000 56,000 56,000
39 38 200 200 75 208 100 100 100

15,552 31,938 32,000 32,000 32,000 33,280 33,250 33,250 33,250
2,001 2,838 4,000 4,000 3,900 4,160 4,000 4,000 4,000

0 2,696 3,000 3,000 3,000 3,120 3,500 3,500 3,500
0 0 1,500 1,500 500 1,560 1,000 1,000 1,000

789 5,046 2,500 2,500 2,500 2,600 2,500 2,500 2,500
32,000 48,000 50,000 50,000 50,000 56,600 56,600 56 600 56,600,--- --,---
88,334 159,325 172,600 172,600 170,575 181,900 180,650 180,650 180,650 4.7%

15.511.0000.5812
15.511.0000.5816
15.511.0000.5841

1,155 603 1,500 1,500 500 1,500 1,500 1,500 1,500
78,736 97,930 92,730 92,730 92,730 93,097 95,000 95,000 95,000

227 299 1,500 1,500 1,500 1,500 1,500 1,500 1,500

80,118 99,032 95,730 95,730 94,730 96,097 98,000 98,000 98,000 2.4%

744,254 914,093 952,772 952.772 948.40r 980,000 1.016,578 1.016.667 1.016.667 8.7%

-6,667 0

LIBRARY FUN!)

REVENUE
General Property Taxes
County YOuttl Employment
Reciprocal BJrrowing
Interest on Investments
Investment Gains/Losses
Transfer Froln General Fund
Transfer Froln Fund Balance

Total Revenue

EXPENDITURE:;
Personal Servil:es

Salaries-FT
Salaries-PT
Overtime

Longevity
FICA
Retirement
Group Healttl & Dental
Life Insurance

Sub-total
Percent I,f Department Total

Contractual Selvices
Equipment Maintenance
Data & Tele~,hone Cabling
Sundry Contl-actors

Sub-total

Supplies
Postage
Office Supplies
Printing
Education Sllpplies

Operating Slpplies-Other

Sub-total

Services and C larges
Telephone
Subscription!'
Membership"
Conferences and Schools
Mileage
Milw Co Library Computer

Sub-total

Facility Charge,;
Allocated Ins Jrance Cost
Water

Electricity
Sewer
Natural Gas
Janitorial Supplies
Building Mairtenance -Systems
Building Mair,tenance -Flooring
Building Mair,tenance- Other
Allocated paj,.oll cost

Sub-total

CapitalOuttay
Fumiture/Fixi ures
Library Matelials

Computer Equipment

Sub-total

Total Library

Requested Reductions

LIBRARY RECII'ROCAl BORROWING

Services and Cilarges
Milw Co Reciprocal Borrowing

Total Library RE!ciprocal Borrowing

Total Library Furd Expenditures

Excess of revernle over expenditures

Fund Balance, Eieginning of Period

Fund Balance, E,nd of Period

15.512.0000.5450 34.495Q 10,000 10.0000 0 0 0 0

34,4950 10.000 .10.0000 Q 0 0 0 -100.0%

778,749 914,093 962,772 962,772 948,407 980,000 1,016,578 1,010,000 1.016,667 5.6%..
35,144 4,336 -10,272 -10,272 60,000 0 -36,578 0 -6,667

0 35,144 39,480 39.480 39.480 99.480 99.480 99.480 99.480

35144 39480 29,208 29,208 99,480 99,480 62,902 99,480 92,813.'-
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